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� Background Research
� Barriers to Take-up of New Technology
� Ideas for Overcoming the Barriers
� The Roles for Government, Academia, Industry 

and Consultants
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� Europractice – Pan European Project 1995-2005

� FUSE – EU Project 1996 -1998

� UK MNT Network – Regional Studies 2003-2005

� European Regional Studies 2003-2005
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� Conservatism – Not everybody wants to be a 
pioneer

� The Disappearing corporate R&D Labs –
Academic Research is not a substitute

� How to find Quality Suppliers – ones that will still 
be in business next year
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� IPR greed – University TTO’s have unrealistic 
expectations

� Market forecasts have not proved reliable

� Multidisciplinary skills needed for MNT –
Talking each other’s language and systems 
integration skills
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Underlying Problems
• Benefits not understood
• Perception of high risk

Solutions Proposed
•Need a Champion/Enthusiast
•Proselytising people and events
•Signposting to sources of information
•Case studies
•Best practice examples
•Benchmarking of competitor’s MNT 
activity
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Underlying Problems
� Technical staff unable to make business case
� Competition for funds
� Long term vs short term returns on investment
� High development cost of MNT
� Lack of accurate market information

Solutions Proposed
� Make financial community aware of MNT benefits
� Train technical staff how to make a business case
� Collaborative projects to share cost
� Grants for SME’s/seed corn funding for projects
� Provide sector specific market information



8

 	 � � � � � ! � � ! 	 
 � � � �

Underlying Problems
� Subcontractors are too small and not financially stable
� No directory available
� Gaps/unknowns in supply chain
� Limited second sources

Solutions Proposed
� Involve supply chain consultancies
� Sign posting to partners/collaborators
� Create a trade association
� Provide competitive benchmarking of suppliers
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Underlying Problems
� Risk of infringement – large players own IPR
� Not familiar with IP Process
� Ignorance about other measures other than patents to 

protect I.P.
� Lack of skills in University TTO’s
� High cost of patenting for SMEs and universities

Solutions Proposed
� Help SME’s find big partners to help defend IPR
� Clinic with talks by patent agent
� Strengthen and coordinate university Technology Transfer Offices
•Need to be selective in filling
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Underlying Problems
Lack of knowledge about marketing and where to 
find reliable market data

Solutions Proposed
Brief existing Support Agents about MNT 
networks, technology roadmaps and 
market data
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� Government:
• Priming the pumps and Providing infrastructure, 

networks, Trade Associations, Awareness Events

� Academic
• Building an interface to serve industries
• Supporting Start-ups

� Industry
• Making the investment
• Providing market pull

� Consultants
• Best Practice advice
• Benchmarking
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